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QUANTUM NATIONAL BANK
Annual Review Form

BORROWER: Anchor Alarm Center, Inc g Date Originated: 9/7/2005
Beg. Balance: § 730,000
NOI 3 158,801
ADDRESS: 3750 Industrial Court, Suite J LTV: 55%
Suwanee, GA 30024 DscC: 1.54X
GDsSC 1.37X
RATING: 5
SITE VISIT: 2/25/2008
TYPE OF BUSINESS/OCCUPATION: Alarm Monitoring Company
LOAN AMOUNT: $522,515 ($130,628 QNB loan amount) TOTAL COMMITMENT:
TERMS: 120 month amortization with 72 months to maturity Existing $0
RATE: 5.25% (Prime + 2.00%) This Loan $522,515
PAYMENT PERFORMANCE: Paid as agreed, no late or past due payments |Total Commitment $522,515 |
CREDIT REPORT: 511 as of 11/16/2009 Total Outstanding $0
COLLATERAL: Value Disc.
Address: .
1st lien on inventory $9,600
1st Lien on FF&E and inventory for Anchor Alarm . $855,000
1st lien on Account Receivables for Anchor Alarm $0
2nd DSD on 2790 Dorsey Peek Road, Lot 1 & 2 $86,000
CvLl Total: $950,600
MANAGEMENT CHANGES: - None - B

BUSINESS/INDUSTRY ISSUES: ‘
Changes in the economy. Many of Anchor Alarm's customers are slow to pay invoices due which is affecting the borrower's cash

flow. Overall company performance is good and the cash flow issue should be resolved as the economy continues to improve.

CURRENT FINANCIAL ANALYSIS;
In 2008 Sales totaled $952M. Salaries & Wages and General Admin were largest expenses at $541M and $116M respectively.

The company Operating Expenses totaled $845M. The company reported a net loss of ($20M) after interest and other income.
Cash flow in 2008 was $158M with Debt Service Coverage of 1.54X and GDSC of 1.37X.
Assets totaled $628M with liquidity of $19M and Fixed Asset of $599M. Liability totaled $675M. Net worth of ($47M.)

GUARANTOR/ENDORSER:
Name CBI N/W Liquidi Income Statement Date
1. Michael Latty 7/24/2009
2.
3.
4. |
ACCOUNT INFORMATION:
Account Type Balances Other

OTHER COMMENTS & RECOMMENDATIONS
The borrower's credit score declined more than 175 points from last year due to high outstanding balances on his credit cards.

and a few 30 days past dues. Based on the borrower's satisfactory payment history and a DSC of 1.54X; it is recommended that
the annual review date extend to November 2010.

/

APPROVING OFFICER: Amy Amorose / DATE:
PRESIDENK, o ISLO: DATE:

sco: Mo > pate:_135)(, ) 09

revision: 03/13/2009
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QUANTUM NATIONAL BANK

ANNUAL REVIEW
BORROWER: Anchor Alarm Center, Inc LTV: 75%
DSC: 1.35x]
ADDRESS: 3750 Industrial Court, Suite J RATING: 5
Suwanee, GA 30024

TYPE OF BUSINESS/OCCUPATION: | SECURITY MONITORING _(HOME & BUSINESS) ,
LOAN AMOUNT: $583,593  ($437,695 sold to Colson) TOTAL COMMITMENT:
TERMS: 10 Year Amoritzation with 84 months remaining Existing $ 583,593
RATE: 7.00% This Loan $ 583,593
PAYMENT PERFORMANCE: Loan paid as agreed. No late or past due payments. Total Comm $ 730,000

16-Oct-08 (Credit score-686) Total Outsta ___$ 583593

Value Disc.

1st Lien on all FF&E for Anchor Alarm Center, Inc $850,000 $637,500
1st Lien on A/R for Anchor Alarm $38,000 $26,600
2nd DSD on 2790 Dorsey Peek Road, Lot 1 & 2 $124,000 $12,900
CVLI
SBA Guaranty 75% $677,000
MANAGEMENT CHANGES: No changes
BUSINESS/INDUSTRY ISSUES: Competiton, Economy (High Fuel Cost)

CURRENT FINANCIAL ANALYSIS:

Sales totaled $878K with COGS of $9K. The company's gross profit was $ 869K. Operating expenses totaled $748K.

with Salaries & Wages and General Adminstative the largest expenses at $524K and $101K rspectively. The company ~

reported a net loss of ($6K) after other income and interest expense. The biggest change frorm 2006 was a increase of $45k in officers

salary,

an increase in insurance of $28K (which is in line with all years except for a mis-reporting in 2006), and an increase of $10k to supplies

Debt service coverage is still adequate at 1.35x, even with the small reported loss for 2006. The borrower said he worked on

managing the bottom line in 2007. The company had total assets of $679k, total liabilities of $698k and a net worth of ($19K).

The assets were heavily depreciated in 2007.

GUARANTOR/ENDORSER:
Statement Date

Name CBl! icuidi
9/10/2008

1.Michael Latty
2.

3 I |

ACCOUNT INFORMATION:
Other

Account Type Balances

OTHER COMMENTS & RECOMMENDATIONS
The company's payment history has been satisfactory with no late payments or past dues and with DSC of 1.35x.

It is recommended to extend the annual review date to 10/30/2009.

APPROVING OFFICER;. Amy* Amorose () NN DATE: 10/27/2008
PRESIDENT: J/ v Jsio: DATE: ,

sco: VE DATE: /"I'/ ﬁl o)

revision: 6/07/2007 ‘// (/





